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TO : AB 2h, Saint, Amzon ^ *• - 

raOJ : AB 16, Berlin 

SUBJECT : Further details of GAMBIT project. 

REF : SCI-B-17U, U May 19U6j LBX-TS-321;, 2$ May 19U6. 




1, Attached are three copies of Hecksher's aide memoire 

on the GAMBIT case. It was prepared after long discussion involving 
the most minute details of her placement in OMGUS. 

2, Col. Sheen of 6ni has so far, by s killf ul handling , 
achieved complete success in our plan to put through the project, 

a. With official CMGUS approval (Clay approved), 

b. As if it were conceived and operated from CKOUS 
itself, thereby avoiding the danger that the 
label SSU' would excite attention among American 
officials, 

3, Only the details of^.selecting the actual job remains, 
and as Hecksher's memoire shows^itl^t is*g®iiig;tp be handled by 
Col. Sheen personally with the re&j^ohsibie* ei^li^^nt officer, 

Lt. Sneeney, without briefing Sweeney very much as to what it is 
all about, other than that the Col., idio is pulling bis rank on 
Sweeney, wants a good secretarial candidate hired, and claims to 
have some counterintelligence interest in the woman. 



U. In other words, the heart of our plan is ' to get conqplete 
CMGDS approval - General Cljy, General Draper, . Col.. Sheen, and.Lt. 

Sweeney,, so that the matter is taped by (MGfOS, the Econo^cs Divisibn, 

the conqjetent .security official of (MGUS, and the Labor official,' -• 

but not to have anyone other than Col, Sheen know what it is aH 

about. Also, Col, Sheen will not be concerned, once the operation commences. 

The other side of GAMBIT' s regularlizatioh, the obtaining 
of the five.br six different papers Heeded here> is progressing favorably 
after Mr. Laurence DeNeufville and AB 52 b7 ^ery professional 'tactics 
overcane obstacles which woi^. have stuped most .p^sons,.. , •, 

Dis'tributibn: • ^ .v/ .yVi::--: 
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1 AB 5l (read L destrey) 
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AIDE MEMOIRE 



Ibtt placeoent of sobjeot vlth SeocoBles Dlrisldn shonld’ affovd h.w 
« Taatog« poaitlon from «bich to obsetre possibla p8itetx>«Ufla 

attos^tB end IntexnaL BBearltj TtoHatioos fadlitatlBS sacte 

In of thft coqploElfy «f tiw oi^adsatlm of Seoaoni^ ll&vialOtt 
and tba <UT»r8ity of its BB2i««ari8ions| ooroloto eoaatoa^sploeasa 
ednrtoniifio is oat of th« qaastioa oad a jadlciOBB MloGtloa of a stratesio 
leeatlaa vttbia its irmemek will luers to bo 





fiFOB ih« po^ of 'vinr ff wardliag off posstblo jMDsirdtisB ottsaptsa 
ao luim to toBOv idiieh psHibxdsF sOb-seotiflo of Seooenieo dvleiaga* bj 
airtoo of ^0 gegjorsl iapa'ots&ee of its flold nd tins standards of s o er ooy 
^pply in basdling tie object utter asotgaod to it* is aest aotlao* 
tablo to aggrossien the intedllgwiee eerviee of o forolgn pooor* Sodt 
suraisfld can onlj bo aadsrtakea bj a porson i^iaurteljr aegasinted with 
tbo j^gasisatlQBa^ and fonetioiul <haraet«xistiea of ^ Twribaa oob <* 

BcoHiwatoo Dlvlaioa» who woold fcavo io bo fo3^ bdefod on tho 
Oaoeml||^^ op^a easo of ardlac^^ oig>ioBago« 

for ^>at roaooo^ GotteTal.XSiF!^TB so^i^sistloa to oeiMPiit ItCol JBE9SB« 
shsoild be f olliibraod. Ihls wbold not nocesuedly ininiiiro 
oegiaintiag Mo wi'^ the whole operatlon» bedauu ^l» aaae qpastioDa u 
woO^d iOalc hia in order to datexaaae wbat poBjttlon witbin Ecopoaico Bial 
Mm is jBoat lilrely to .yield es.datj^ * 

'■tim m :fmtSae meadtT'Ohedcw iMtond SEE^ wbobVi^^imlixratii^^ . 

' .the OBtttag- opVaai' iaq^lsalMtotimvO^ 

eoMd 

data 



.^ 11 : 001 :^ saa 8 ^’ that; CcixiaBl 'S^ai ofe B 8 CT the 



Seeutaitoa' MiiidOii 'mo..te eoosidorod'tliO 



bw oF -'!^, oontoriateno Qharacter iBd^jpMtHcil .ijepiiutfmo'm 
■the. aoonodo ]»r«bla8A';«tador 'ito 

2» IbiBb m* apeog :tdi» -aab^iBOcilcoO’ -^oinglod-- ««t as imertaata ittbcOr 
bo got enaad by tha big^ai standards of . oO^or 4^ 
soffer mat if its Olaaslfled tO f Oli. w tbs nror 



' ' ' 4 Lfho aaleetiea. 'Omld be' faztbeo. a aa ptOO ^ ' d 

.a» •.eaplqya the larmd. .- 

. ^ , b* baa 'vuan ..eg^OaOa.'to -.' 

f Olt^ds^ or bat kmao Otj oa a? » M W^ -'J;: 
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A3 t/)ft next 3tt*p I #.oulu ^uggftft that Colonol S:EEN consult ff/0 
SWEENET as to what position subject would best fit into, aLlonlng for 
her actual linguistic and clerical qualifications plus her notional 
background in censorship. This would probably have to be deteradned on 
the basla of an intenriew between SW^EEX and subject. This procedure 
also be in keeping with Colonel SHEEN'S opinion that we should 
stick as closely as feasible to the established routine in placing 
German civilians with 0«S. organizations. 



HENRY D HECKSHER 







